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growing at a CAGR of 10.8%
during the forecast period.
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EEDRA

B8 (18/H) 28 (18F) 3EE (2BF)

»
1 HE(Day 1)/F—A1 (&%t Head office)
#£/A/8 ES BEASA MR (§8E/70TR/8PIRE) HREIA (FUBRIADIARE)
| Target (e.g. scope/process/department) Covered clause
_ 2023/11/01 | 09:30-09:50 | hiiE ®+ #)lBl5x5% / Opening meeting
EEE @ (7 Wed) 09:50-10:40 | /Hiroshi Kato | BWI'1>9E1— HUi4 / Top interview %1
10:40-12:00 EEHES - FHB / Management system officer %2
A JR—>3>0iAEFH / Innovation scope
P8/ HHEBDERFADZAE / Changes in internal/external Factors
AIR—22OE T3 /B /Tt
/ Innovation vision and strategic objectives, innovation policy
HBYAAEE B O5RL — 23> 758
/ IP and collaboration policies
*UR% / Risks
ISO56001 -TOSIINONIA-SRIEE (A5 TINZIN~TIN, PRI &5t
/ Value testing to be conducted throughout the audit process of
%E }'J_f /r \/ }\ the input-throughput-output KPISs and value of this project
NAIAZRUE 1~ / management review
12:00-13:00 B / Lunch
13:00-13:45 | ABEEIOEA / internal audit 44,7.1,7.2,7.5,9.2,10.1-10.3
13:45-17:00 A IN—-332EBTOEAR / Innovation activity process %3
ISO56001 UBSBIRST 5y FIA—ATOSTI b
8 / Information collection platform project]
%ﬁzb—\yl—ﬂ/ “YZ/ / Risks
JOSTIO)OA-XVRIER (A>Tyh,Z2L—-Tyb, 7ORTvh) EaHil
/ Value testing to be conducted throughout the audit process of
| the input-throughput-output KPISs and value of this project
17:00-17:30 BEEROEESD, RUDRISHE / Daily meeting —
2 HE(Day 2)/F—A1 (Kt Head office)
#/R/8 S #EAS W&k (§E/TOtR/8PIBE) HREH (FUBRHADHRE)
Target (e.g. scope/process/department) Covered clause
2023/11/02 | 09:30-12:00 | Hif%E %W+ A4 IR—Y3EET TR / Innovation activity process %3
(K Thu) /Hiroshi Kato | [(B/@2'5YIA—AT DIV / Video platform project]
«JR% / Risks

TOSTIMD)IA-DRIER (AT, =Ty, 7ORTvh) ¥l
/ Value testing to be conducted throughout the audit process of
the input-throughput-output KPISs and value of this project

12:00-13:00 B& / Lunch
13:00-14:30 A4 INR—>3>EBITOEAR / Innovation activity process %3
(&SRS / improvement tasks]
<% / Risks

<TOSTIRD)TA-R DRI (> TYR,ZN=Tyh,7ORTvE) L3l
/ Value testing to be conducted throughout the audit process of
the input-throughput-output KPISs and value of this project

14:30-15:30 EBFHEE BB/ / Management system officer %2
[1 HEO#%:E / Day 1 continued]
R HERBIALEDERALHER

/ Final confirmation of unconfirmed items etc.

15:30-17:00 BAEMROFEORUEEREROIER —
/ Summary of audit findings and preparation of audit conclusions
17:00-17:30 R 2# / Closing meeting
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